Grantee: Houston, TX

Grant:

B-25-MU-48-0001

July 1, 2026 thru September 30, 2026 Performance

Grant Number:
B-25-MU-48-0001

Grantee Name:
Houston, TX

Grant Award Amount:
$314,645,000.00

LOCCS Authorized Amount:

Obligation Date:

Contract End Date:
03/20/2032

Grant Status:
Active

Estimated PI/RL Funds:

Award Date:

Review by HUD:
Original - In Progress

QPR Contact:
No QPR Contact Found

$314,645,000.00

Total Budget:
$314,645,000.00

Disasters:

Declaration Number

FEMA-4798-TX
FEMA-4781-TX

Narratives
Disaster Damage:

In the spring and summer of 2024, Houston faced two catastrophic events: the Derecho and Hurricane Beryl. At a national
scale, “the total damage and economic loss from Beryl is $28 billion to $32 billion nationwide, including damage to homes,
infrastructure, job and wage losses, and government cleanup expenses.

A powerful derecho windstorm swept through Houston, causing widespread destruction and leaving a significant portion of
the city without power. The storm, characterized by sustained straight-line winds of up to 100 mph, brought with it intense
thunderstorms, heavy rain, and damaging wind gusts that caused havoc across the region. The fast-moving storm resulted
in significant damage to homes, buildings, trees, and widespread infrastructure disruptions. The Derecho was considered the
worst-damaging wind event to affect Houston in nearly 25 years. The strong winds in Downtown Houston blew out the
windows of many high-rise buildings in the area, littering the streets below with broken glass. A brick building occupied by a
bar near the intersection of Congress Street and Travis Street suffered the collapse of a wall.

The Derecho affected most of Houston’s population, with many facing severe impacts to their homes and businesses. The
storm downed power lines across the City, leaving over a million customers without electricity at the height of the event. The
strong winds caused extensive damage to the city's power grid, delaying restoration efforts. More than 24 hours later,
almost 555,000 customers remained without power, and by Wednesday of the following week (seven days later), when
repairs were initially expected to be finished, nearly 60,000 homes, businesses, and schools in the worst-hit areas of the City
were still without power. Eight people were confirmed to have died in Greater Houston because of the storm.

In addition to power outages, the storm caused substantial property damage. Large trees were uprooted, crashing into
homes and blocking major roadways. Many neighborhoods reported extensive roof damage, broken windows, and flooding
due to heavy rain accompanying the winds. The storm also damaged several public buildings and schools, prompting
temporary closures.

Emergency services were quickly deployed, focusing on clearing blocked roads, responding to calls for assistance, and
helping residents affected by the storm. Shelters were set up to house those displaced, and efforts to repair homes and clear
debris began almost immediately after the storm had passed.

Hurricane Beryl was a deadly and destructive tropical cyclone that impacted parts of the Gulf Coast of the United States. It
made landfall in Houston on July 8, 2024, and struck the City as a powerful Category 1 storm, bringing with it sustained
winds of 95 mph, heavy rains, and dangerous storm surges. Rainfall of 16.88 in (429 mm) was measured at a point 2.7 miles
NNE of Hillshire Village, while parts of the Greater Houston area received 13.55 in (344 mm) of rain. The hurricane caused
widespread damage and significant disruption across the City, impacting infrastructure, homes, businesses, and essential
services. As Beryl made landfall, areas across Houston experienced extensive flooding and property damage, with some
neighborhoods submerged due to heavy rainfall.

Hurricane Beryl was also significant for causing over 2.7 million households and businesses near the Gulf Coast, primarily in
the Houston metropolitanarea, to suffer from prolonged power outages during high temperatures and high humidity. The
combination of downed power lines, fallen trees, and damaged electrical infrastructure left large parts of the City in the dark.
Efforts to restore power were delayed due to severe flooding and extensive debris, with some areas remaining without
power for up to seventeen days after the storm. The post-storm power outages played a contributing factor in at least ten
deaths related to excess heat or nonfunctional medical equipment. Tragically, 42 fatalities were reported as a result.

In terms of infrastructure, the City also saw major roads rendered impassable and significant damage to homes and public
buildings. The overall cost of the destruction is estimated to be between $2.5 billion to $4.5 billion in property damage,
infrastructure repairs, and economic losses.

Texas declared a severe weather disaster declaration for 121 of its 254 counties. Houston's NRG Stadium suffered from roof
damage, with strong winds causing a hole to form between a groove in the retractable roof. Severe weather forced George
Bush Intercontinental Airport to delay 117 flights and cancel another 312 flights, while William P. Hobby Airport delayed 56
flights and canceled eight. At least one break room and one elevator were damaged during the storm at George Bush
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Intercontinental Airport.
Hurricane Beryl left Houston with long-lasting challenges as the City worked to rebuild. Despite the damage and disruption,
Houston's community has shown resilience as it faces the recovery process and works to return the city to normalcy.

Recovery Needs:

Given the disruption and damage caused by the 2024 Derecho and Hurricane Beryl, and the compounding impacts from
previous disasters, unmet needs for housing, infrastructure, economic revitalization, public services, and mitigation in the
City of Houston remain significant. For a description of the effects of the 2024 Derecho and Hurricane Beryl in the MID area,
please see the “Disaster Overview/Impacts” section from pages 10-14

The unmet needs assessment found that there are significant gaps/needs in every Eligible CDBG-DR Cost category:

* Housing: The largest unmet need, with over $229 million in estimated post-disaster housing repair, housing
reconstruction, and lost personal property, according to HUD. Overcrowding and housing cost burden, for both renters and
homeowners, especially for LMI individuals and families, remain a key challenge. Disasters worsen financial strain and
threaten family stability, while renters receive disproportionately less FEMA assistance and fewer approvals (more details
available below).

* Infrastructure: According to FEMA, approximately $135 million in public infrastructure damages, with nearly$7.65
million in unmet needs, especially in the areas of emergency power resiliency and debris management.

¢ Economic Development: An unmet need of over $186 million has been calculated from available SBA data. Power
outages caused significant disruptions in various industries, but small businesses were particularly impacted from multiple
days without power.

* Public Services: Many public services were disrupted all over Houston during these disasters due to power outages and
heavy debris covering public streets that disrupted police and fire services. The City’'s homeless population, who are
especially vulnerable in times of disaster. Based upon the Mayor’s Plan to End Street Homelessness, Houston’s funding gap
for housing unsheltered homeless individuals who are living on the street is approximately $70 million per year.

* Mitigation: While the Hazard Mitigation Plan details the risks, priorities, and likelihood of various disaster types, it does

not quantify an amount of funding that would be needed to fully mitigate such disasters.

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated

This Report Period
$7,500,027.44

$7,500,027.44
$7,500,027.44

To Date

$53,432,277.44
$53,432,277.44
$53,432,277.44

Total Funds Drawdown $193,778.15 $193,778.15
Program Funds Drawdown $193,778.15 $193,778.15
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $510,357.27 $510,357.27

HUD Identified Most Impacted and Distressed $510,357.27 $510,357.27

Other Funds $0.00 $0.00

Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00

Funds Expended

Overall This Period To Date

CITY OF HOUSTON $ 415,486.90 $ 415,486.90

City Of Houston $0.00 $0.00

HARMONY HOUSE, INC. $0.00 $0.00

THE HARRIS CENTER FOR MENTAL HEALTH & IDD $94,870.37 $94,870.37

Progress Toward Required Numeric Targets

Requirement Target Projected Actual

Overall Benefit Percentage 70.00% 100.00% .00%

Overall Benefit Amount $209,098,925.00 $37,500,027.44 $.00

Limit on Public Services $47,196,750.00 $37,500,027.44 $.00
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Limit on Admin/Planning $62,929,000.00 $15,932,250.00 $193,778.15
Limit on Admin $15,732,250.00 $15,732,250.00 $.00
Most Impacted and Distressed $314,645,000.00 $53,432,277.44 $510,357.27

Overall Progress Narrative:

In 2024, the City of Houston encountered two devastating weather events: a powerful Derecho windstorm from May 16 - 17,
and Hurricane Beryl from July 5 - 9, 2024. These storms caused significant damage, impacting countless lives and properties
with high winds, intense storms, flooding, and prolonged power outages.

The City of Houston received $314.6 million federal grant from the U.S. Department of Housing and Urban Development
(HUD) to support local disaster recovery and resilience efforts following both climatic events.

DR24 (B-25-MU-48-001) non-substantial amendment #2 has been completed; the modifications will be applied in DRGR after
the Q3-2026 QPR submission.

Monitoring/Audit/TA during Q3-2026 (Jul 2026 - Sep 2026):
There was City of Houston/The Cloudburst Group/HUD - CDBG-DR24 (B-25-MU-48-0001) Technical Assistance Engagement on
8/27/2026.

Section 3 hours update during Q3-2026 (Jul 2026 - Sep 2026):
There was no Section 3 hours to report during Q3-2026.

Affirmatively Further Fair Housing action occurring during Q3-2026 (Jul 2026 - Sep 2026):
There was no Affirmatively Further Fair Housing action during Q3-2026.

A summary status of programs and proposed projects is provided below.
HOUSING

DR24 Multifamily Housing Program

The City of Houston is allocating CDBG-DR24 funds to facilitate the development, preservation, and rehabilitation of
affordable rental housing for residents affected by the 2024 Derecho and Hurricane Beryl. The funding can be utilized for the
construction of new multifamily rental units, the renovation of existing affordable properties, the acquisition and
rehabilitation of rental housing damaged by storms, and strategic land acquisition for future affordable housing initiatives.
Additionally, the program may support housing tailored to the needs of special populations, thereby enhancing access to
safe, stable, and resilient rental housing throughout Houston.

The DR24 NOFA closed on June 8, 2026. The City of Houston received 26 applications with 21 applications passing threshold.
Awards were issued by July 30, 2026. Three evaluators scored 21 applications. The Detailed project status update narrative
for underway and not underway (pipeline) narrative.

Program Overview
* Location - Multiple Sites
* National Objective - LMH
* Funds Budgeted - $59,183,850
* Funds Obligated - $0
* Funds Drawn - $0
* Responsible Organization
o Avenue CDC
- Independence Heights $6,500,000
o Brinshore Development
- Cuney Phase | $6,500,000
o0 Houston Area CDC
- NHH Little York $6,500,000
- Boyd at Westover $6,500,000
o Mark Dana (borrower TBD)
- Cullen Villas $6,500,000
o Pace Preservation Partners
- The Ashbourne $3,200,000
- Cedar Brook $4,500,000
o Volunteers of America
- Pleasant Hill Village $2,740,000
- Bttons Plce $2,400,000
* Performance Measures - 644 of Multifamily Units (1,256 total units)
* Beneficiary Data - 644 of Households

Progra/Development Implementation Milestones
* NOFA Released - 5/8/2026

* NOFA Closed - 6/8/2026

* Applications Received - 26

» Contract Awarded -9

» Construction Started - Q1-2027 to Q4-2027

» Construction Completed - Q4-2028 to Q4-2029

DR24 Single Family Home Repair Program

The DR24 Single Family Home Repair Program will rehabilitate or reconstruct homes for low-or moderate-income
homeowners impacted by the 2024 Derecho and Hurricane Beryl. Cost may include rehabilitation and related expenses and
activity delivery.

Program Narrative:
The DR24 program is expected to begin accepting applications in August 2026. Application review and approval activities
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are anticipated to commence in December 2026. Following project selection and completion of all required pre-construction
activities, construction is expected to begin in November 2027, with invoicing to start in December 2027. All construction
activities are projected to be completed by January 2032, with final expenditures of DR-24 funds anticipated by March 2032.

Program Overview

* Location - Citywide

* National Objective - LMH

* Funds Budgeted - $50,000,000

* Funds Obligated - $0

* Funds Drawn - $0

* Responsible Organization - City of Houston Housing and Community Development
* Performance Measures - # of Housing Units

* Beneficiary Data - # of Households

Program/Development Implementation Milestones
* Program Guideline Development - 8/7/25

* Outreach/Marketing Plan - Expected 8/4/26

* Legal Agreements Development Requests

* Initiated - 4/23/26

* Leadership Meeting - 3/26/26

* Housing Committee - 5/26/26

* Public Notice - 5/13/26 - 6/12/26

« City Council - 7/8/26

» Master Contractor Agreement Development

* |nitiated - 12/2026

* Program Guideline Presentation to:

* Leadership Meeting - 3/26/26

* Housing Committee - 5/26/26

* Public Notice - 4/23/26 - 5/23/26

 City Council - 7/8/26

* Substantial Amended Program Guidelines - TBD
» Contractor Procurement Initiated - 6/ 2026

* Program Kickoff - Tentative date in 12/2026

» Contractor Procurement Finalized - Tentative date in 12/2026
 City Council MCA Approval - Tentative date in 1/2027

INFRASTRUCTURE

Infrastructure programs will fund improvements to a variety of public facilities by adding resilience measures that mitigate
the impacts of protracted power outages during extreme weather events, including presidentially declared disasters, and
enable effective disaster response and recovery efforts. Such measures may include the installation of permanently affixed
full-site standby/emergency power generation and distribution options at these facilities to allow them to continue to deliver
critical public safety services and/or to be a resource to the surrounding community in the event of future disasters.

Power Generation project has identified multiple sites to install generators during emergencies for backup generation. GIS
maps will be provided for 49 sites. Contractors installing generators received city council approval on 6/17/2026. Final LOA
forthcoming. Construction starts da TBD. &bsp;

Power Generation Resilience Program
Progrm Overview
* Location - Citywide
* National Objectie - LMA and LMC
¢ Funds Budgeted - $ 101,291,150
* Construction: $91,162,035
* Project Delivery: $10,129,115
* Funds Obligated - $0
¢ Funds Drawn - $0
* Responsible Organization - City of Houston Housing and Community Development and General Services Department
* Performance Measures - 49 of Public Facilities
» Beneficiary Data - # of Persons Assisted - TBD
Program/Development Implementation Milestones
« |dentify Eligible Properties - 49 eligible properties identified to date
* Project SOW, Scope of Services, Budget -TBD
* Policies & Procedures (SOP) Development - 1/2026
* LOA Development - 2/2026
* LOA period of performance -12 months, unless extended in accordance with the guidelines
e Underwriting Process - 2/2026
* Project Review Committee - 12/2026
* A&E/Environmental/Construction Manager Services (Bid Advertisement) - TBD
* Bid submittal due date - TBD
* Environmental Phase 1 - TBD
¢ Monthly Progress Meetings - Weekly meeting w/ GSD, HPW & HPD
* Design phase start - TBD
* Advertisement - TBD
» Construction award - TBD
 construction start - TBD
* substantial completion - TBD
« final completion - TBD
* RCA Closeout - TBD

o DRGR activity setup and funding will occur in Q4-2026
* As of the end of Q3-2026, the project has incurred cumulative expenditures totaling $232,056.39, which shall be
documented in DRGR upon establishment of the activity within the DRGR system.

PUBLIC SERVICES (LOA)
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Emergency Response/Public Safety Program

* Project SOW, Scope of Services, Budget - Initial Project Summary

* National Objective: Urgent Need

* Eligibility Activity(ies): Public Services §570.201(e) and 24 CFR 570.207(b)(1)(iii).

* This program would provide HFD with ambulances in order to meet unmet needs related to emergency response,
addressing indirect impacts from disasters, increasing resilience, reducing risk, and lessening the impact of future disasters.
Additional high-water vehicles or other lifted 4-wheel drive options are needed to help traverse challenging conditions during
a disaster.

* LOA Development - In progress

* Project award - CDBG-DR $6,378,083.00 (increase of $221,933.00)

Vegetation Mgmt./Debris Removal Program

* Project SOW, Scope of Services, Budget - Initial Project Summary

* National Objective: LMA and Urgent Need

* Eligibility Activity(ies): Public Services §570.201(e) and 24 CFR 570.207(b)(1)(iii).

* Funding for preventative and mitigative tree cutting operations, providing for reduced level of storm-generated debris
leading to hazards and flooding along pre-identified main streets and thoroughfares. Funding for loaders and tractor-trailers
and other equipment used for debris collection to conduct residual debris sweep-up operations following contractor service
completion post disasters.

* LOA Development - Pending

* Project award - CDBG-DR $8,250,000.00

Debris Repository Acquisition/Development Project

* Project SOW, Scope of Services, Budget - Initial Project Summary

* National Objective: LMA and Urgent Need

* Eligible Activity(ies): Public Facilities and Improvements §570.201(c)

* These large-scale regional depositories would facilitate self-help and department-assisted debris collection operations post
Disaster. 2 impacted facilities. Debris collection roll-off staging is critical following storm events to assist the Solid Waste
Management Department to rapidly respond to disasters.

* LOA Development - Pending

* Project award - CDBG-DR $29,511,900.00 (increase of $32,791.00)

Project Summary

Project #, Project Title This Report To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdown
001-ADM, Administration $0.00 $15,732,250.00 $0.00
002-PLN, Planning $193,778.15 $200,000.00 $193,778.15
003-MF, DR24 Multifamily Housing Program $0.00 $59,183,850.00 $0.00
004-SF, DR24 Single Family Home Repair Program $0.00 $50,000,000.00 $0.00
005-INF, Power Generation Resilience Program $0.00 $101,291,150.00 $0.00
006-PS1, Emergency Response/Public Safety Program $0.00 $6,156,150.00 $0.00
007-PS2, Homeless Services Program $0.00 $41,040,600.00 $0.00
008-MIT1, Debris Repository Acquisition/Development $0.00 $32,791,000.00 $0.00
009-MIT2, Vegetation Management/Debris Removal $0.00 $8,250,000.00 $0.00
9999, Restricted Balance $0.00 $0.00 $0.00

Activities

Project #/ 001-ADM / Administration
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Grantee Activity Number: DR24 - ADM
Activity Title: Administration

Activity Type: Activity Status:
Administration Under Way
Project Number: Project Title:
001-ADM Administration
Projected Start Date: Projected End Date:
03/20/2006 03/20/2032
Benefit Type: Completed Activity Actual End Date:
N/A
National Objective: Responsible Organization:
N/A CITY OF HOUSTON
Overall Jul 1 thru Sep 30, 2026 To Date
Total Projected Budget from All Sources $0.00 $15,732,250.00
Total Budget $0.00 $15,732,250.00
Total Obligated $0.00 $15,732,250.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $221,708.75 $221,708.75
CITY OF HOUSTON $221,708.75 $221,708.75
Most Impacted and Distressed Expended $221,708.75 $221,708.75
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00

Other Funds:

Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:

Activity Description: This activity will support administrative costs associated with CDBG DR24 Administration funds, which will
be used for activities related to the management of the grant.

Location Description:

Activity Progress Narrative:

Administration includes the costs for staff time and overhead related to the general management, oversight, coordination, and
implementation of the CDBG-DR grant, as well as the costs for administrative services performed under third-party contracts or
agreements, such as general legal services, accounting services, and audit services.

The expenditure/draw variance amount in this quarter reflects:
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» $221,708.75 expenditure incurred as of the inception date, but draw will
occur in Q4-2026
e $221,708.75 net expenditure/draw variance

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Project #/ 002-PLN / Planning
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Grantee Activity Number: DR24 - PLANNING

Activity Title: DR24 - PLANNING

Activity Type:

Planning

Project Number:
002-PLN

Projected Start Date:
03/20/2006

Benefit Type:

N/A

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
CITY OF HOUSTON

City Of Houston
Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Planning activities include all costs of data gathering, analysis, and preparation of plans and the identification of actions that will

implement such plans.
Location Description:

Activity Progress Narrative:

Planning activities includes all costs of data gathering, analysis, and preparation of plans and the identification of actions that

will implement such plans.

Activity Status:

Under Way

Project Title:

Planning

Projected End Date:

03/20/2032

Completed Activity Actual End Date:

Responsible Organization:

CITY OF HOUSTON

Jul 1 thru Sep 30, 2026

$0.00
$0.00
$0.00
$193,778.15
$193,778.15
$0.00
$0.00
$193,778.15
$193,778.15

$0.00
$193,778.15

$0.00
$0.00
$0.00

This Period
$0.00

To Date
$200,000.00

$200,000.00
$200,000.00
$193,778.15
$193,778.15
$0.00

$0.00

$193,778.15
$193,778.15

$0.00
$193,778.15

$0.00
$0.00
$0.00

To Date
$0.00
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Accomplishments Performance Measures
This Report Period

Total

# of Plans or Planning Products 0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cumulative Actual Total / Expected
Total
0/1

Activity Supporting Documents: None

Project #/ 007-PS2 / Homeless Services Program
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Grantee Activity Number: DR24 PS HMLS PRGM
Activity Title: 419 Emancipation Operations

Activity Type: Activity Status:
Public services Under Way
Project Number: Project Title:
007-PS2 Homeless Services Program
Projected Start Date: Projected End Date:
05/01/2026 05/01/2029
Benefit Type: Completed Activity Actual End Date:
N/A
National Objective: Responsible Organization:
Low/Mod THE HARRIS CENTER FOR MENTAL HEALTH & IDD
Overall Jul 1 thru Sep 30, 2026 To Date
Total Projected Budget from All Sources $0.00 $30,000,000.00
Total Budget $0.00 $30,000,000.00
Total Obligated $0.00 $30,000,000.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $94,870.37 $94,870.37
THE HARRIS CENTER FOR MENTAL HEALTH & IDD $94,870.37 $94,870.37
Most Impacted and Distressed Expended $94,870.37 $94,870.37
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00

Other Funds:

Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:

Activity Description: The Harris Center will operate an easy entry, 24/7 facility for individuals currently unhoused and living on
the streets or other places not meant for human habitation. Onsite staff and partner agencies, including but not limited to Harris
Health and various law enforcement agencies, will work to place individuals into available housing units or other facilities to
become stably housed and not return to homelessness. The facility provides up to 222 beds to serve 750 clients annually.
Funding supports facility operations, utilities, on-site food preparation and serving meals, supplies, security, pet care,
maintenance, staff, case management services, and other services as necessary.

Location Description:

Activity Progress Narrative:

The facility at 419 Emancipation continued to operate at full capacity throughout the third quarter, maintaining consistent access
to comprehensive, on-site services designed to address clients’ immediate needs while
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supporting the client's well-being, housing stability, and long-term self-sufficiency. Services provided include case management,
employment training, meals, clothing, safe sleeping accommodations, mental health and psychiatric care, substance use
treatment, medical services, medication management, peer support, and connections to community-based resources. This
integrated service model supports individualized care planning and helps position clients for successful transitions to their next
or most appropriate housing intervention.

As of September 30, 2026, the facility had provided services to a cumulative total of 391 unduplicated. Despite maintaining a
full nightly census throughout the quarter, client turnover remained consistent as individuals exited the program to transition to
subsequent housing interventions or voluntarily leave the program. This continued movement demonstrates the facility’s
ongoing role in providing immediate shelter and supportive services while facilitating access to longer-term housing solutions.

During Q3, The Harris Center continued to strengthen collaboration with regional homelessness system partners, service
providers, and local social service agencies to expand service connections and improve pathways to housing. These
collaborative efforts focused on coordinating client care, identifying appropriate housing interventions, and facilitating timely
transitions based on each individual’'s needs and circumstances. Through these partnerships, The Harris Center successfully
facilitated client transitions to the Housing Navigation Center and partner agencies, supported access to permanent housing,
and assisted with family reunification when appropriate as a longer-term housing solution.

The continued development of these partnerships reinforces the facility’s role as an integral component of the region’s
homelessness response system. By strengthening coordination across providers and prioritizing individualized transition
planning, The Harris Center continues to advance efforts to connect clients with appropriate services, expand housing
opportunities, and promote sustainable exits from the facility into the next phase of their housing plan.

Program/Development Implementation Milestones

* NOFA released on December 12, 2026, selection approved on March 4, 2026.
» Presented April 9, 2026

« Ordinance passed and adopted April 22, 2026

» Soft Opening May 27, 2026

The expenditure/draw variance amount in this quarter reflects:
* $94,870.37 expenditure incurred as of the inception date, but draw will

occur in Q4-2026
* $94,870.37 net expenditure/draw variance

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
# of public facilities 0 0/1

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod%
# of Cases closed 0 0 60 331/2250 0/0 391/2250 84.65
Activity Locations
No Activity Locations found.
Other Funding Sources
No Other Funding Sources Found
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Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: DR24 PS NAV CTR OPER
Activity Title: Housing Navigation Center

Activity Type: Activity Status:
Public services Under Way
Project Number: Project Title:
007-PS2 Homeless Services Program
Projected Start Date: Projected End Date:
08/01/2026 07/31/2029
Benefit Type: Completed Activity Actual End Date:
Direct Benefit (Persons)
National Objective: Responsible Organization:
Low/Mod HARMONY HOUSE, INC.
Overall Jul 1 thru Sep 30, 2026 To Date
Total Projected Budget from All Sources $7,500,027.44 $7,500,027.44
Total Budget $7,500,027.44 $7,500,027.44
Total Obligated $7,500,027.44 $7,500,027.44
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
HARMONY HOUSE, INC. $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00

Other Funds:

Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:

The Housing Navigation Center temporarily houses individuals experiencing homelessness, including those living in places not
meant for human habitation and emergency shelters, and assists with placing them into a permanent housing unit or similar
outcome. Potential clients must be referred to and transported to the location by either a homeless service agency or first
responders to be eligible for entry. The program provides up to 100 beds for at least 200 clients annually as a safe place to stay
during their housing placement process and ensure they are not waiting on the streets to be housed. Funding will support
shelter operations, such as but not limited to utilities, food, supplies, security, facility staff, and case management services.

Location Description:
2903 Jensen Dr., Houston, TX 77026

Activity Progress Narrative:

The Housing Navigation Center commenced operations on August 1, 2026, and began serving clients immediately.
Demonstrating strong initial demand and successful program implementation, the Center reached
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its full operational capacity of 100 individuals by mid-September, within its first quarter of operation. Individuals may be referred
to the Center through law enforcement, homeless outreach teams, and other residential programs, including 419 Emancipation.

The Center is designed to serve as a critical bridge between homelessness and permanent housing, providing individualized
support to help clients navigate available resources and achieve sustainable housing placements. Comprehensive on-site
services include case management, employment training, meals, clothing, behavioral health care, medical services, and
connections to community-based resources. These coordinated services are intended to address immediate needs while
supporting client stability, individual well-being, and long-term self-sufficiency.

As of September 30, 2026, the Center had served 162 unduplicated individuals since opening. The facility has maintained its
full operational capacity of 100 individuals while continuing to facilitate client transitions into housing. This sustained census,
coupled with ongoing client turnover, demonstrates the Center’s ability to serve a continuous flow of individuals, facilitate
movement toward housing, and maintain access to services for additional individuals experiencing homelessness.

Program/Development Implementation Milestones

« Ordinance passed and adopted April 15, 2026

* NOFA released on April 17, 2026, selection approved on June 1, 2026
« Presented July 6, 2026

» Ordinance passed and adopted July 15, 2026

» Project begins August 1, 2026

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod%
# of Cases closed 162 0 162 162/0 0/0 162/0 100.00
This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod%
# of Persons 0 0 0 0/450 0/0 0/450 0

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

14

N Community Development Systems
| Disaster Recovery Grant Reporting System (DRGR)



	Title
	Title
	Title



