CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,098,907 $3,149,897 $3,189,897 $11,662,177 $14,396,429 $15,865,828 $17,938,861
Quarterly Projection $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,098,907 $50,990 $40,000 $8,472,280 $2,734,251 $1,469,399 $2,073,032
Actual Expenditure S0
Actual Quarterly Expend (from QPRs) $0
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Est. completion:
12/2028
Planning & Admin 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures $0 $0 $7,306 $18,265 $25,385 $166,573 $194,200 $236,983 $288,578 $395,727 $478,451 $609,238 $740,830 $886,723 $1,027,097 $1,167,234 $1,304,401 $1,445,722
Quarterly Projection $0 $0 $7,306 $10,959 $7,120 $141,188 $27,627 $42,783 $51,595 $107,149 $82,724 $130,787 $131,591 $145,893 $140,374 $140,137 $137,167 $141,321
Actual Expenditure S0
Actual Quarterly Expend (from QPRs) $0
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Est. completion:
12/2028
Total i 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures $0 50 $7,306 $18,265 $25,385 $166,573 $194,200 $236,983 $288,578 $395,727 $478,451 $3,708,145 $3,890,727 $4,076,620 $12,689,274 $15,563,662 $17,170,229 $19,384,583
Quarterly Projection $0 $0 $7,306 $10,959 $7,120 $141,188 $27,627 $42,783 $51,595 $107,149 $82,724 $3,229,694 $182,582 $185,893 $8,612,654 $2,874,388 $1,606,567 $2,214,354
Actual Expenditure $0
Actual Quarterly Expend (from QPRs) $0 $0 50 S0 $128,726 $37,847 $25,714 $51,302 $120,375 $80,282 $93,469 $1,710,352 $111,730 $257,017 $311,315 $390,410 $0 $0
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CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030
Projected Expenditures $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891
Quarterly Projection $1,639,030 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Expenditure
Actual Quarterly Expend (from QPRs)

Planning & Admin 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030
Projected Expenditures $1,587,044 $1,728,365 $1,869,686 $2,004,758 $2,139,829 $2,274,901 $2,409,972 $2,545,043 $2,680,115 $2,815,186 $2,950,258 $3,085,329 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200

Quarterly Projection $141,321 $141,321 $141,321 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $8,871 $0 $0 $0 $0 $0
Actual Expenditure
Actual Quarterly Expend (from QPRs)

Total i 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030

Projected Expenditures $21,164,935 $21,306,256 $21,447,577 $21,582,649 $21,717,720 $21,852,792 $21,987,863 $22,122,934 $22,258,006 $22,393,077 $22,528,149 $22,663,220 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091

Quarterly Projection $1,780,352 $141,321 $141,321 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $135,071 $8,871 $0 $0 $0 $0 $0

Actual Expenditure

Actual Quarterly Expend (from QPRs) $0 $0 $0 $0 50 $0 $0 $0 $0 $0 $0 $0 S0 S0 S0 S0 S0 S0



CITY OF CDBG PROJECTIONS OF AND OUTCOMES
Non-Housing 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $19,577,891 $58,789,800 $58,789,800 $58,789,800 $58,789,800
Quarterly Projection $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $39,211,909 $0 0 0
Actual Expenditure
Actual Quarterly Expend (from QPRs)
Planning & Admin 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200
Quarterly Projection 30 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Expenditure
Actual Quarterly Expend (from QPRs)
Total i 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $22,672,091 $61,884,000 $61,884,000 $61,884,000 $61,884,000
Quarterly Projection $0 $0 $0 50 50 S0 S0 S0 50 50 S0 $39,211,909 S0 S0 S0
Actual Expenditure
Actual Quarterly Expend (from QPRs) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0
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