CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,098,907 $3,149,897 $3,189,897 $11,662,177 $14,396,429 $18,972,603 $23,549,006
Quarterly Projection $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,098,907 $50,990 $40,000 $8,472,280 $2,734,251 $4,576,174 $4,576,402
Actual Expenditure S0
Actual Quarterly Expend (from QPRs) $0
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Est. completion:
12/2028
Planning & Admin 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures $0 $0 $7,306 $18,265 $25,385 $166,573 $194,200 $236,983 $288,578 $395,727 $478,451 $609,238 $740,830 $886,723 $1,027,097 $1,167,234 $1,307,362 $1,434,995
Quarterly Projection $0 $0 $7,306 $10,959 $7,120 $141,188 $27,627 $42,783 $51,595 $107,149 $82,724 $130,787 $131,591 $145,893 $140,374 $140,137 $140,129 $127,633
Actual Expenditure S0
Actual Quarterly Expend (from QPRs) $0
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Est. completion:
12/2028
Total 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures $0 50 $7,306 $18,265 $25,385 $166,573 $194,200 $236,983 $288,578 $395,727 $478,451 $3,708,145 $3,890,727 $4,076,620 $12,689,274 $15,563,662 $20,279,965 $24,984,000
Quarterly Projection $0 $0 $7,306 $10,959 $7,120 $141,188 $27,627 $42,783 $51,595 $107,149 $82,724 $3,229,694 $182,582 $185,893 $8,612,654 $2,874,388 $4,716,303 $4,704,035
Actual Expenditure $0
Actual Quarterly Expend (from QPRs) $0 $0 50 S0 $128,726 $37,847 $25,714 $51,302 $120,375 $80,282 $93,469 $1,710,352 $111,730 $257,017 $311,315 $0 $0 $0
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CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030
Projected Expenditures $27,127,733 $29,766,236 $32,404,740 $35,043,243 $37,681,747 $40,320,250 $42,958,753 $45,597,257 $48,235,760 $50,874,264 $53,512,767 $56,151,270 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800
Quarterly Projection $3,578,727 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,503 $2,638,530 $0 0 $0 $0 0
Actual Expenditure
Actual Quarterly Expend (from QPRs)

Planning & Admin 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030
Projected Expenditures $1,562,627 $1,690,260 $1,817,892 $1,945,525 $2,073,157 $2,200,790 $2,328,422 $2,456,055 $2,583,687 $2,711,320 $2,838,952 $2,966,585 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200

Quarterly Projection $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,633 $127,615 $0 $0 $0 $0 $0
Actual Expenditure
Actual Quarterly Expend (from QPRs)

Total i 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030

Projected Expenditures $28,690,360 $31,456,496 $34,222,632 $36,988,768 $39,754,904 $42,521,040 $45,287,176 $48,053,311 $50,819,447 $53,585,583 $56,351,719 $59,117,855 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000

Quarterly Projection $3,706,360 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,136 $2,766,145 S0 S0 $0 $0 $0

Actual Expenditure

Actual Quarterly Expend (from QPRs) $0 $0 $0 $0 50 $0 $0 $0 $0 $0 $0 $0 S0 S0 S0 S0 S0 S0



CITY OF CDBG PROJECTIONS OF AND OUTCOMES

Non-Housing 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $58,789,800  $58,789,800  $58,789,800  $58,789,800  $58,789,800  $58,789,800  $58,789,800  $58,789,800 358,789,800  $58,789,800  $58,789,800  $58,789,800  $58,789,800  $58,789,800  $58789,800
Quarterly Projection $0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 0 0 0 0

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Planning & Admin 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200
Quarterly Projection $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Total i 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034

Projected Expenditures $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000  $61,884,000
Quarterly Projection 50 S0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Expenditure [ 29818 298128 2928128 2928128 $2928128  $2928128  $2028128 2028128 $2,928128  $2928128  $2928128  $2928128  $2928128  $2928128  $2928128

Actual Quarterly Expend (from QPRs) 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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