CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $3,098,907 $3,149,897 $3,189,897 $3,229,897 $7,428,405 $12,171,918 $16,915,431
Quarterly Projection S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $3,098,907 $50,990 $40,000 $40,000 $4,198,507 $4,743,513 $4,743,513
Actual Expenditure 30
Actual Quarterly Expend (from QPRs) S0
City of Houston CDBG Mitigation Program
Non-Housing Assistance Expenditures
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Planning & Admin 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures S0 S0 $7,306 $18,265 $25,385 $166,573 $194,200 $236,983 $288,578 $395,727 $478,451 $609,238 $740,830 $886,723 $1,032,616 $1,178,509 $1,324,402 $1,451,545
Quarterly Projection $0 S0 $7,306 $10,959 $7,120 $141,188 $27,627 $42,783 $51,595 $107,149 $82,724 $130,787 $131,591 $145,893 $145,893 $145,893 $145,893 $127,143
Actual Expenditure $0
Actual Quarterly Expend (from QPRs) $0
City of Houston Mitigation Program
Planning & Administrative Expenditures
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Total Expenditures 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Expenditures N N $7,306 $18,265 $25,385 $166,573 $194,200 $236,983 $288,578 $395,727 $478,451 $3,708,145 $3,890,727 $4,076,620 $4,262,513 $8,606,913 $13,496,320 $18,366,976
Quarterly Projection S0 S0 $7,306 $10,959 $7,120 $141,188 $27,627 $42,783 $51,595 $107,149 $82,724 $3,229,694 $182,582 $185,893 $185,893 $4,344,400 $4,889,406 $4,870,656
Actual Expenditure $0
Actual Quarterly Expend (from QPRs) N $So $S0 $So $128,726 $37,847 $25,714 $51,302 $120,375 $80,282 $93,469 $1,710,352 $111,730 $So $S0 S0 $So $S0
City of Houston CDBG Mitigation Program
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CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures $20,674,683 $24,051,811 $27,209,807 $30,367,802 $33,525,798 $36,683,793 $39,841,788 $42,999,784 $46,157,779 $49,315,775 $52,473,770 $55,631,766 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800
Quarterly Projection $3,759,251 $3,377,128 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,157,995 $3,158,035 S0 S0 S0 S0 S0 S0 S0
Actual Expenditure

Actual Quarterly Expend (from QPRs)

Planning & Admin 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures $1,578,688 $1,705,831 $1,832,974 $1,960,117 $2,087,260 $2,214,403 $2,341,546 $2,468,689 $2,595,832 $2,722,975 $2,850,118 $2,977,261 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200
Quarterly Projection $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $127,143 $116,939 S0 $0 $0 $0 $0 $0 S0
Actual Expenditure

Actual Quarterly Expend (from QPRs)

Total Expenditures 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures $22,253,371 $25,757,642 $29,042,781 $32,327,919 $35,613,057 $38,898,196 $42,183,334 $45,468,473 $48,753,611 $52,038,750 $55,323,888 $58,609,026 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000
Quarterly Projection $3,886,394 $3,504,271 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,285,138 $3,274,974 $0 S0 $0 $0 S0 $0 $0
Actual Expenditure

Actual Quarterly Expend (from QPRs) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 S0 $0 $0 $0



CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Non-Housing 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800 $58,789,800
Quarterly Projection $0 $0 ) ) S0 ) ) ) ) S0 S0 S0 $0

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Planning & Admin 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Expenditures $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200 $3,094,200
Quarterly Projection $0 $0 $0 S0 $0 S0 S0 S0 S0 S0 S0 S0 S0

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Total Expenditures 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034

Projected Expenditures $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000 $61,884,000
Quarterly Projection $0 $0 $0 $0 $0 S0 $0 S0 S0 S0 S0 S0 $0
Actual Expenditure [ 82359797 $2359797  $2,359,797  $2,359,797 $2,359,797 $2359797 $2,359,797 $2,359,797 $2,359,797 $2359797 $2,359,797 $2,359,797 $2,359,797

Actual Quarterly Expend (from QPRs) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0



CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES
Public Infrastructure 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023

Projected Linear Feet of Public Improvements 0 0 0 0 0 0 0 0 0

# of Linear Feet of Public Improvements (Quarterly Projecti
Actual Linear Feet of Public Improvements

# of Linear Feet of Public Improvements (Populated from
QPR Reporting)

Quarterly Projections by Activity Type:
Construction/reconstruction of water/sewer lines or systems

# of Linear Feet of Public Improvements 0 0 0 0 0 0 0 0 0
Construction/reconstruction of streets

# of Linear Feet of Public Improvements 0 0 0 0 0 0 0 0 0
Rehabilitation/reconstruction of a public improvement

# of Linear Feet of Public Improvements 0 0 0 0 0 0 0 0 0

City of Houston CDBG Mitigation Program

Public Infrastructure Accomplishments
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DRGR Activity Types: (1) Constr/Reconst of water/sewer lines or systems; (2) Dike/dam/ Est. Comple“on:

stream-river bank repairs; and (3) Rehab/Reconstr of a public improvement 07/2026




CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Public Infrastructure 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025
Projected Linear Feet of Public Improvements 0 0 0 0 0 0 2,841 6,282 9,725
# of Linear Feet of Public Improvements (Quarterly Projecti 0 0 0 0 0 0 2,841 3,441 3,443

Actual Linear Feet of Public Improvements
# of Linear Feet of Public Improvements (Populated from
QPR Reporting)

Quarterly Projections by Activity Type:
Construction/reconstruction of water/sewer lines or systems

#of Linear Feet of Public Improvements o o 0o 0o 0o 0 68 608 609

Construction/reconstruction of streets

#of Linear Feet of Public Improvements o o 0o 0o 0o 0 68 608 609

Rehabilitation/reconstruction of a public improvement

#of Linear Feet of Public Improvements o o 0o 0 0 0 165 225 225




CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Public Infrastructure 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028
Projected Linear Feet of Public Improvements 11,500 11,500 11,500 13,562 16,654 19,746 30,588 44,520 57,420
10,842 13,932 12,900

3,092 3,092

0 2,062

# of Linear Feet of Public Improvements (Quarterly Projecti 1,775 0
Actual Linear Feet of Public Improvements

# of Linear Feet of Public Improvements (Populated from
QPR Reporting)

Quarterly Projections by Activity Type:
Construction/reconstruction of water/sewer lines or systems

# of Linear Feet of Public Improvements 0 0 0 460 690 690 4290 6230 6000
Construction/reconstruction of streets

# of Linear Feet of Public Improvements 0 0 0 1602 2402 2402 2402 802 0
Rehabilitation/reconstruction of a public improvement

# of Linear Feet of Public Improvements 1,775 0 0 0 0 0 4,150 6,900 6,900



CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Public Infrastructure 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030
Projected Linear Feet of Public Improvements 70,320 83,220 90,970 91,420 91,770 91,770 91,770 91,770 91,770
# of Linear Feet of Public Improvements (Quarterly Projecti 12,900 12,900 7,750 450 350 0 0 0 0

Actual Linear Feet of Public Improvements
# of Linear Feet of Public Improvements (Populated from
QPR Reporting)

Quarterly Projections by Activity Type:
Construction/reconstruction of water/sewer lines or systems

# of Linear Feet of Public Improvements . 000 6000 300 250 220 O 0O 0 0
Construction/reconstruction of streets

# of Linear Feet of Public Improvements
Rehabilitation/reconstruction of a public improvement

#of Linear Feet of Public Improvements &% %0 40 220 10 0 0 0 0




CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Public Infrastructure 7/2030 10/2030 1/2031 4/2031 7/2031 10/2031 1/2032 4/2032 7/2032
Projected Linear Feet of Public Improvements 91,770 91,770 91,770 91,770 91,770 91,770 91,770 91,770 91,770
# of Linear Feet of Public Improvements (Quarterly Projecti 0 0 0 0 0 0 0 0 0

Actual Linear Feet of Public Improvements
# of Linear Feet of Public Improvements (Populated from
QPR Reporting)

Quarterly Projections by Activity Type:
Construction/reconstruction of water/sewer lines or systems

# of Linear Feet of Public Improvements o oo 0o 0o 0 0o 0o 0o 0
Construction/reconstruction of streets

# of Linear Feet of Public Improvements
Rehabilitation/reconstruction of a public improvement

#of Linear Feet of Public Improvements o 0o 0o 0o 0o 0o 0 0o 0




CITY OF HOUSTON CDBG MITIGATION PROJECTIONS OF EXPENDITURES AND OUTCOMES

Public Infrastructure 10/2032 1/2033 4/2033 7/2033 10/2033 1/2034
Projected Linear Feet of Public Improvements 91,770 91,770 91,770 91,770 91,770 91,770
# of Linear Feet of Public Improvements (Quarterly Projecti 0 0 0 0 0 0

Actual Linear Feet of Public Improvements
# of Linear Feet of Public Improvements (Populated from
QPR Reporting)

Quarterly Projections by Activity Type:
Construction/reconstruction of water/sewer lines or systems

# of Linear Feet of Public Improvements 0 0 0 0 0 0
Construction/reconstruction of streets
# of Linear Feet of Public Improvements 0 0 0 0 0 0

Rehabilitation/reconstruction of a public improvement
# of Linear Feet of Public Improvements 0 0 0 0 0 0
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