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Strategic Alignment
[in thousands]

Government that Works Quality of Life

$1,289 $37,341
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Plans to Eliminate the Gap(PEG)

Name of 
Program FTEs Filled FTEs Vacant Personnel 

Cost Other Cost
Total 

Approved 
Reduction

Rent 0.0 0.0 $0 $24,288 $24,288

Total 0.0 0.0 $0 $24,288 $24,288
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Expenditures by Fund
[in thousands]

Fund FY25
Actual

FY26 
Budget

FY26
Estimate

FY27
Proposed

Variance
FY27 

Proposed/
FY26 Budget 

% 
Change

General Fund 2,312 1,866 1,866 1,289 -577 -30.92%

End Street Homeless - 17,965 22,512 37,341 19,376 107.85%

Total 2,312 19,831 24,378 38,630 18,799 94.80%
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Expenditures by Category
[in thousands]

Category FY25
Actual

FY26
Budget

FY26
Estimate

FY27
Proposed

Variance FY27 
Proposed/

FY26 Estimate

%
Change

Personnel 929 217 474 221 -253 -53.38%

Office Rent 100 24 24 0 -24 -100.00%

Restricted Accounts* 1,266 1,352 1,351 1,051 -300 -22.21%

Other Services & Charges 17 17 17 17 0 0

Total 2,312 1,610 1,866 1,289 -577 -30.92%

*Restricted Accounts are primarily for interfund charges (e.g., Kronos, Drainage, Application, Data, Voice, Wireless, HR, Network, and GIS)

Category FY25
Actual

FY26
Budget

FY26
Estimate

FY27
Proposed

Variance FY26 
Proposed/

FY25 Estimate

%
Change

Maintenance & Operations 12,660 17,965 22,512 37,341 19,376 107.85%
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Expenditures by Fund 
[in thousands]
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Personnel vs. Non-Personnel 
[in thousands]

13%

13%

Non-Personnel Breakdown

*Restricted Accounts are primarily for interfund charges (e.g., Kronos, 
Drainage, Application, Data, Voice, Wireless, HR, Network, and GIS)

Personnel Breakdown
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Revenue by Fund 
[in thousands]

Fund FY25
Actual

FY26 
Budget

FY26
Estimate

FY27
Proposed

Variance
FY27 Proposed/

FY26 Budget 

% 
Change

General Fund 2,312 1,866 1,866 1,289 -577 -30.92%

End Street Homeless - 17,965 22,512 37,341 19,376 107.85%

Total 2,312 19,831 24,378 38,630 18,799 94.80%
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Revenue by Fund
[in thousands]
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QUESTIONS
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APPENDIX
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Demographics
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FY 2027 – Estimated New Awards



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

2100 Travis Street, 9th floor
Houston, TX 77002
832-394-6200
www.houstontx.gov/housing
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