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City of Houston TIRZ 
Program
• Tax Increment Reinvestment Zones (TIRZs) are authorized by Chapter 311 

of the Texas Tax Code;

• TIRZs were created by the City to encourage the redevelopment of 
underdeveloped/undeveloped commercial areas

• The City of Houston has 27 active TIRZs

• In addition to City Increment, the TIRZ program has financial 
partnerships with Harris County, Houston Independent School District, 
Spring ISD, Aldine ISD, Houston Community College, and Lone Star 
College.

• Harris County is participating in the following TIRZs:

St. George Place/Lamar Terrace (1), Midtown (2), Downtown (3), OST/Almeda (7), Greenspoint (11), East 
Downtown (15), Uptown (16), Southwest Houston (20), Hardy (21), Harrisburg (23), Greater Houston (24), 
Sunnyside (26).



TIRZ Project Development

Step 
1

Project Plan and 
Reinvestment 

Zone Financing 
Plan Approved by 

City Council

Step 
2

TIRZ/RDA and the 
City collaborate 

on projects to be 
placed on CIP

Step 
3

Create Draft CIP

Step 
4

Define Project 
Scope; Conduct 
studies and pre-

engineering 
assessment.

Community 
Engagement

Step 
5 

Mayors Assistant 
Chief Policy 
Officer and 

Houston Public 
Works Team 
approves CIP

Step 
6

City Council votes 
on TIRZ Budget 

and CIP

The Five-Year Plan 
is a projection of 
future priorities 
that may change 

year to year

Step 
7

TIRZ Design 
Engineer provides 

Design Concept 
Report – receives 
specific feedback 

from HPW;

Design Engineers 
submits 30, 60, 

90, 100 design to 
HPW for 

additional 
feedback as 

design advances 
to completion.

Step 
8

Board solicits 
bids; awards 

contract.

Project 
construction 
begins (must 
follow COH 

standards of 
construction).

Step 
9

Project is 
completed and 

removed from the 
TIRZ CIP;

Finished project 
conveyed to City 

of Houston.



2027 TIRZ Budget 
Highlights
• The proposed budgets submitted to the 

City for Fiscal Year 2027 so far total 
$334M which is primarily allocated 
among the following categories:

• Street projects - $156M
• Pedestrian infrastructure - $53M
• Parks and Greenspace - $48M
• Flood remediation projects - $26M

• Project costs in the five-year plans total 
$1.4 billion.

TIRZ 1 – Zone Wide Safety Improvements



Proposed 2027 TIRZ 
Budget Schedule


