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CITY OF HOUSTON

Plan History & Background

PLAN PURPOSE

The City of Houston 
457(b) Deferred 
Compensation Plan 
offers employees an 
opportunity to save for 
retirement through 
voluntary payroll 
contributions.

Empower Served as the plan’s third-party administrator and recordkeeper prior to the transition.
Contract with Empower expired on 12/31/2025.

2025 Review The City reviewed recordkeeping and administrative services through 
competitive procurement.

Procurement 
Objective

Identify a comprehensive provider for administration, recordkeeping, trust 
and investment-management services.
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Metrics
$1.4B

Total plan assets

16,021

Total participants



CITY OF HOUSTON

Evaluation and Selection of Fidelity

Competitive evaluation

This was presented to City Council and approved on 11/5/2025.

SELECTED PROVIDER

Fidelity Workplace Services, LLC

CONTRACT TERM

5 years + two 1-year renewal options

Maximum potential term: 7 years
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CITY OF HOUSTON

Transition Plan
Planning & 

Procurement
City Finance coordinated the transition and worked with internal departments and Fidelity to establish 
requirements, timelines, and responsibilities.

Data & System 
Preparation

Finance coordinated meetings with Empower, Fidelity, IT, and ARA-Payroll to ensure participant data, payroll 
files, and system interfaces were properly transferred and tested for accuracy.

Participant 
Communication

Finance worked with HR and Fidelity to provide employees with information, resources, and support regarding 
the transition and their accounts.

Implementation & 
Go-Live

Participant accounts and plan data were transferred from Empower to Fidelity, with Fidelity assuming 
recordkeeping responsibilities effective June 1, 2026.

Strong Implementation and 
Ongoing Support
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CITY OF HOUSTON

Roles & Responsibilities
Finance - Project 

Owner and Oversight

Coordinated the overall transition, IT systems development, worked with Fidelity and Empower, managed the 
procurement/contracting aspects, coordinated internal departments, reviewed plan requirements, monitored 
transition activities, and served as the primary City contact.

ARA – Contribution 
Processing 

Payroll team ensured employee deferral elections and contributions were properly processed, coordinated payroll-
related files and data, supported IT systems development and testing of contribution processes, and helped 
ensure payroll deductions transitioned correctly to Fidelity.

HITS - Systems and 
Data Integration

Supported development, technical requirements, file transfers, system connectivity, security, data interfaces, 
testing, and troubleshooting between City systems and the recordkeepers.

HR – Communications Assisted with communications and coordination of information needed to support participants during the 
transition.

Empower - Outgoing 
Recordkeeper

Maintained the 457 plan before the transition, provided participant/account data and historical information, 
processed the final activity under the existing arrangement, prepared transition files, and worked with Fidelity and 
the City to transfer records.

Fidelity - Incoming 
Recordkeeper

Implemented and assumed administration of the 457 plan, IT-system development and integration, established 
participant accounts, loaded and validated transferred data, established payroll/contribution processes, provided 
participant services, and became the ongoing recordkeeper effective June 1, 2026.
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1Fidelity data, as of December 31,2025. 



CITY OF HOUSTON

Advantages of having Fidelity
Enhanced Participant 

Experience Modern online access and account management

Expanded Retirement 
Education Resources to help employees make informed decisions

Financial Support Planning and financial resources employees can go to for support

Comprehensive Plan 
Administrative Services Administration, Recordkeeping, Trust and Investment-Management Services

Improved Participant 
Engagement Online tools, Workshops, Phone Support and Education

Strong Implementation and 
Ongoing Support Structured transition resources and plan-sponsor support
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9*Source: Fidelity participant activity data for the City of Houston 457 Plan as of 6/30/2026

*

*



10Source: Fidelity participant activity data for the City of Houston 457 Plan as of June 30, 2026, unless otherwise noted.
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Investment advisor representatives are licensed with Strategic Advisors LLC (Strategic Advisors), a registered investment adviser, and registered with Fidelity Brokerage Services LLC 
(FBS), a registered broker-dealer. Whether a Fidelity representative provides advisory services through Strategic Advisors for a fee or brokerage services through FBS will depend on 
the products and services you choose.
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1

1. Fidelity data as of May 31, 2026.
2. Base salary plus variable compensation based on manager evaluation, including 
participant engagement.

~



132025 Corporate Insight DC Plan Participant Mobile Experience Benchmark Report, January 2026. 





Disclosures

Fidelity® Personalized Planning & Advice at Work is a service of Strategic Advisers LLC, a registered investment adviser and a Fidelity Investments company, and 
may be referred to as "Fidelity," "we," or "our" within. For more information, refer to the Terms and Conditions of the Program. When used herein, Fidelity 
Personalized Planning & Advice refers exclusively to Fidelity Personalized Planning & Advice at Work. This service provides advisory services for a fee.

The trademarks and service marks appearing herein are the property of their respective owners.

Screenshots are for Illustrative Purposes Only.

The third parties mentioned herein and Fidelity Investments are independent entities and are not legally affiliated. 

The trademarks and/or service marks appearing above are the property of FMR LLC and may be registered.

Fidelity Brokerage Services LLC, Member NYSE, SIPC, 900 Salem Street, Smithfield, RI 02917

©2026 FMR LLC. All rights reserved.

1279182.1.0

https://www.sipc.org/
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