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Fund Summary

FISCAL YEAR 2027 BUDGET

FY2027FY2026
Current Budget

FY2026

Project Cost Recovery Fund

Beginning Fund Balance
Current Revenues

Total Available Resources

Maintenance and Operations

Total Expenditures

Planned Ending Fund Balance

Total Budget

Fund Balance Distribution
Non-Spendable
Restricted
Committed
Assigned
Unassigned

0 0 0
84,827,011 69,467,544 81,759,096

84,827,011 69,467,544 81,759,096

84,827,011 81,759,09669,467,544

84,827,011 69,467,544 81,759,096

84,827,011 69,467,544 81,759,096

0 0 0

0 0 0
0 0 0

0 0 0
0 0 0

0 0 0

The above summarizes the FY2026 Budget, the FY2026 Estimate and the FY2027 Budget for the Project Cost Recovery 
Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures. 

The Project Cost Recovery Fund was established to segregate those activities that are in direct support of the Street, 
Stormwater, Traffic, Water & Wastewater Capital Improvement Plan (CIP). These activities encompass a variety of service 
lines within the department, with the majority of the activities in the Capital Projects service line. The costs of these activities 
are recovered from the appropriate CIP funds through the use of time sheets provided by the service lines. Included in the 
chargeback is overhead that pays for administrative costs provided by the fund's management and support staff as well as 
Houston Public Works' allocated costs. An additional amount is included in the surcharge that pays for the fund's indirect 
cost allocation as calculated by the Finance Department. Lastly, the General Services Department (GSD) expenditures 
within this fund are also recovered from CIP funds.

The mission and primary areas of focus for the Project Cost Recovery Fund are: To design and construct Houston's public 
infrastructure so that quality capital projects are delivered timely, within budget and with minimum inconvenience to the 
public.
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